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A Travel Exhibition from the Art Museum in St. Louis
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The Art Museum on the 100th street Broadway City: St Louis is outing together a traveling exhibition that will commence at their institution to three different venues namely Dallas, New York and Seattle. Regardless of the institution’s size, the registrar’s role entails dealing with the various elements necessary for the effectiveness of this exhibition. These roles are outlined below.
1. Selection of a topic 
The evaluation of the appropriateness of a topic associated with the travel exhibition format necessitates several questions. Some of these questions include whether the owners of the owner (s) of the objects borrowed are willing to subject them to risks involved in traveling. These should be followed closely by determination of whether the objects to be used during the exhibition are of sufficient interest for attracting a specific or general audience. Additionally, the curator may focus on determining whether the objects are available or if they should be sourced through loans and negotiations. Moreover, the registrar’s task entails determination of factors such as the benefits of the planned exhibition to the museum, whether the costs set aside will be sufficient or should other measures be employed. He or should also consider factors such as whether the exhibition will facilitate in boosting the museum’s visibility based on the costs provided. 
2. The process of selecting the process
Subsequently, after verifying the issues mentioned above, the registrar focuses on choosing the objects that should be used in the travelling exhibition. Nonetheless, the selection of these objects should be based on their size, value, purpose and stability. These aspects facilitate the determination whether there are objects which should be given further consideration in terms of their development of the theme, the organization principles or objectives of the exhibition. Furthermore, they allow the registrar to ensure that every object fits through the development of appropriate aesthetic statements as well as the advancement of their story line. 
A step into the world and storyline of these individuals and artifacts will facilitate learning about the activities of their lives and contribution to society. Moreover, follow the stories from birth to hardships and struggles as well as to the triumph over social and financial constraints that challenged their existence. Marvel at the individual’s development of unforeseen products, their careers and life achievements. Additionally, gain inspiration from the individual’s drive to the achievement their goals. For instance, exploration of the life of an individual such as George Washington Carver would encourage visitors of all ages and backgrounds to discover and improve their actions and ways of life. These should be followed closely by ensuring that material, size and construction of material fits appropriately particularly during the transportation process. Most importantly, he or she should incorporate a security system such as guards, alarms, emergency management strategies, just to mention but a few. 
3. Checklist
During this phase of the travel exhibition, the registrar needs to ensure that all the objects required for the exhibition are in place. Nevertheless, to avoid mishaps, he or she should a checklist that facilitates the accuracy and coordination of activities as well as scheduling of activities throughout the travel exhibition. In instances where loans were secured, the registrar needs to fulfill activities such as developing loan agreements for the various objects, send facility reports of the venues that have confirmed to lenders and inquire on the costs incurred in conservation, shipping, loans and crating from each lender.
4. Budget or Costs
The costs incurred entail the most significant factor in preparing for the ravel exhibition. The registrar is mandated with the task of gathering the anticipated costs from all stakeholders involved and the expenses incurred in producing the exhibition. Most importantly, the registrar should incorporate stakeholders such as curators, designers, producers, promotional marketers, crating, shipping and courier services. These should be coupled with consultants, transportation managers, staff ravel among others. 
Travel Exhibition Budget
1. Direct Exhibition Expenses
· Staff expenses - $ 4000
· Consultants - $ 30,000
· Collections - $7500 
· Fabrications and Installation - $ 5500
     		Total = $ 47, 000
2. Indirect Exhibition Expenses
· Marketing - $ 1000
· Publications - $ 500
· Educational Program Materials - $ 2000
Total = $ 3500.



References
Evans, N. (2015). Strategic Management for Tourism, Hospitality and Events. Milton: Taylor and Francis.
Quinn, B. (2013). Key concepts in event management. London: SAGE.

